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1 Purpose of Report

1.1 This report summarises Risk Management activities during the period from the date of 
the previous committee meeting on 7 December 2015.

2 Recommendations

2.1       Report for information.

3 Background

3.1 This report is to enable the Audit and Governance Committee, in accordance with their 
work programme and overall responsibility for governance, to scrutinise Risk 
Management activities. The work of RBC Risk Management is an ongoing requirement 
from the Accounts and Audit Regulations to produce an Annual Governance 
Statement (AGS), with Risk Management processes being an integral part of the AGS. 

Alternatives considered

3.2       Not applicable.

4 Financial Implications

4.1       There are no financial implications arising from this report.

5  Legal Implications

5.1      There are no legal implications arising from this report.

6 Personnel Implications

6.1       There are no personnel implications arising from this report.

7 Corporate Priorities

7.1       This report supports the Council’s overall corporate objectives of ensuring that 
governance arrangements remain strong across the Council, particularly throughout 



this period of significant change.

8. Risk Assessment Implications 

8.1 Risk implications are listed within the various points within the Risk Management 
Action Plan (see 11 below).

9. Equalities Impacts

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

9.2       Equality/Community Impact Assessments

            There are no equality/community issues arising from this report.

10 Work Completed from 7 December 2015
10.1 Corporate Risk Register

The RBC Leadership team continue to proactively review and manage the risks 
identified under the Corporate Risk Register. The risks held under the Corporate 
register are those viewed as potential threats to the delivery of the overarching 
objectives for the whole Council (identified in the Corporate Plan).

No changes have been made to the Leadership risks recorded or the mitigation 
actions implemented. However there have been changes to Risk Owners and Control 
Owners to reflect re-allocation of responsibilities following the Council restructure. 

10.2 Service Risk Management
The re-establishment of the Risk Management Group (see Action Plan – Point 1 
below) alongside the appointment of Risk Champions in 24 services across the 
Council has enabled work to continue to improve risk management within the Services.

All Services are required to review and update their risk registers by 1st April 2016. The 
Risk Manager has provided Risk Management ‘refresher’ training to 83 managers 
within the Services in January and February 2016 during various Service Management 
Team (SMT) and workshop meetings. The training highlighted the need for appropriate 
allocation of risk responsibilities within teams, and the requirement for regular review 
dates to be set. 

The Risk Register review process has also expanded the coverage of risk 
management across Council services. A structured approach to risk identification has 
closed gaps that previously existed within existing risk registers. Also the preparation 
of new risk registers is underway for the Business & Intelligence, Contact Centre, 
Facilities Management and Physical Regeneration services.

10.3 Monitoring of Risk Management Activities
In the period from December 2015, the Risk Manager has carried out the following 
checks to monitor the quality of risk management activity across the Council -

1) Leadership Dashboard reporting (see also 12 Risk Management Results below) – 
Quarterly reports are provided to the Leadership Team on the number of Corporate 
risks recorded, the number of Red risks under either the Corporate or Service risk 
registers, and the number of risks where risk-ranking scores have increased over the 
last quarter.



2) Risk Register Summary reports – a new system report has been designed to highlight 
any fields within a given risk register that has inadequate information, or review dates 
have been overlooked. The report will be a useful tool to identify gaps in future activity.

3) Overview of Risk Registers – The Risk Manager is to provide an independent overview 
of the updated Service risk registers when completed. In this way, guidance can be 
provided where there are any errors or misconceptions regarding the risk register 
system.

10.4 Flood Risk Assessment
The Insurance Team are Council properties.

11 Risk Management Action Plan

See Appendix A below.
 
12 Risk Management Results.

12.1 The table below shows the Risk Management results dashboard for Quarters 2 and 3 
2015/16. 

Leadership Dashboard –
Risk Management

Result 
 Q2 

2015/16

Result 
 Q3 

2015/16

Target
2015/16

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0

3. Number of Red risks on Service Registers 1 1 0

4. Number of Risks where risk score has increased in 
last Quarter

0 0 0

As previously reported via the Leadership Dashboard in January 2016, there is a 
single Red-rated risk under the Service risk registers. The risk ‘Failure to improve 
public health outcomes’ under the Public Health register has been rated as Red (High 
Priority) because trends in early death rates have not improved as planned. 
This outcome is not just the responsibility of the Council to address, but is being 
overseen by the Health and Wellbeing Board.
Mitigation actions are in place as follows –
a) A ‘premature mortality’ multi-agency sub group of the Health and Wellbeing Board 

led by the Public Health service;
b) Specific support from  Professor Chris Bentley who formerly led the National 

Health inequalities team;
c) Joint work with the CCG in place, with a related action plan focused in the short 

and medium-term; and
d) Other key issues to be addressed by implementation of the Rochdale Borough 

Locality Plan.



Background Papers
Document Place of Inspection

None



Appendix A Risk Management Action Plan

No. Area / Actions Plan Lead Officer Timescale

1 Re-establish Risk 
Management Group

The Risk Management Group is attended by the Risk Manager and 
Risk Champions from across the Council. It is a forum with the purpose 
of promoting risk management in the Services, and ensuring that the 
policy, strategy and the systems available are followed.

The Risk Management Group was re-established when meetings were 
held between 26th–30th November 2015. The agenda included 
discussions on current weaknesses in the recording of risks, 
inconsistency in risk scoring, and an agreed timetable to refresh the risk 
registers for all Services. The next Risk Management Group meetings 
are planned for late April 2016.

Martin Nixon 30/11/2015
Completed

2 Review and Update 
Service Risk Registers

All Council Services are required to review and update their risk 
management arrangements, and record all changes in risk registers by 
the 1st April 2016. The Risk Manager will provide guidance and advice 
to Leadership, management and Risk Champions during this process.

The Risk Manager has attended SMT or workshop meetings with 22 out 
of the total 24 services who form the RBC risk register framework. 
Guidance and training has been provided on how to co-ordinate the 
changes, and how to structure their analysis of risk. The decision has 
been taken that the management teams within the Revenues & Benefits 
and Strategic Housing services are able to progress their risk register 
reviews without this direct contact from the Risk Manager.

Risk 
Champions

01/04/2016
Ongoing



No. Area / Actions Plan Lead Officer Timescale

3 Risk Management 
Training

The Risk Manager is to prepare and deliver training to Risk Champions, 
Leadership and senior management, and Members if required. Risk 
Champions require guidance on the administration of risk registers and 
the risk scoring system, whilst it is important that Leadership, 
management and Members are given updates on strategic risk issues.

An E-learning training course is also to be developed to provide a basic 
level of Risk Management knowledge to all Council staff. It is crucial 
that the whole Council team understands the priority attached to risk 
management to allow all to participate.

Specific training requirements to be accommodated as follows -
a) Risk Management refresher training for Risk Champions

Training delivered on 30/11/15
b) Performance Manager training for Risk Champions

Training delivered on 15/12/15
Also additional training sessions have been arranged for 9th and 
10th March 2016 to pick up those who were unable to attend.

c) E-learning Risk Management training course for all staff
Following discussions with the E-learning team it has been 
agreed to delay the introduction of the Risk Management course 
until the launch of the new ‘Me Learning’ provision in April 2016.

d) Risk Management training for Members
Following discussions with Committee Services it has been 
agreed to arrange a date for Member training in advance of the 
27 June 2016 Audit and Governance Committee meeting.

Martin Nixon

Completed

10/03/2016

01/05/2016

27/06/2016



No. Area / Actions Plan Lead Officer Timescale

4 Risk Management 
Communication

The profile of risk management within Rochdale Council is to be 
improved by the use of a designated intranet page (including risk 
information, policies, guidance notes and links), regular risk 
management intranet-bulletins and providing access to an 
E-learning training course. Improved communication will boost the 
effectiveness of risk management through staff awareness, and the 
subsequent effect on culture

No significant progress made to date. The new Risk Management 
intranet page is dependant on the completion of the E-learning course 
to populate.

Martin Nixon Risk Management 
Intranet page by 

01/06/16 

5 Development of 
Performance Manager 

System

The Risk Manager will contribute to the project to update the Risk 
Register software system, co-ordinated by the Performance Manager 
User Group. 
Further meetings have been held on 5th November 2015 and 
19th January 2016 - also attended by the software developers, RBC 
ICT, and representatives from other local authority users. The revised 
version will now also include improvements to allow wider staff access 
to the system, and easier access to service risk reports.

The release date for the revised version 18 is still planned for April 
2016.

Performance 
Manager 

User Group

01/04/2016



No. Area / Actions Plan Lead Officer Timescale

6 Assurance Activities It is essential that Rochdale’s risk management performance is 
assessed to ensure that threats to Council objectives are minimised. 
Assurance will be achieved by the following activities –

a) Risk Management self-assessment process – use of standard 
assessment questionnaire to rate each Service’s performance for 
that year.

All services have been provided with a copy of the self-assessment 
questionnaire to provide advanced warning of factors to be 
assessed.

b) Insurance Claims statistics – the Council Insurance team have 
supplied detailed claims figures to the Risk Manager. The figures 
can be divided between different Services, types of losses and 
different time periods. By sharing this information with the Services, 
managers and Risk Champions are able to monitor the impact of 
risk control actions on claims costs and spot emerging risks that 
require action.

The Risk Manager provided an example of the Insurance Claims 
report format to the Governance Board meeting on 
27th January 2016. There were some reservations expressed about 
the presentation format and the quality of the Claims data 
(especially whether we can be confident in the reserve amounts set 
for unpaid claims). The Insurance Team are now working on the 
preferred report format, with the intention that Claims data can be 
provided to Leadership and the Services on a quarterly basis.

Risk 
Champions

01/04/2016

Action Point now led 
by Insurance Team.




